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 Variance with
 Final Budget

Actual Positive
Revenues Original Final Amounts (Negative)

Taxes
Local

Real property tax 763,592$     763,592$      772,714$      9,122$             
Personal and ordinary business 93,580         93,580          134,553        40,973             
Public utilities tax 432,983       432,983        437,445        4,462               

Total Taxes - Local 1,290,155    1,290,155     1,344,712     54,557             
Additions and abatements - prior years -                   -                   170               170                  

Total Taxes - Local - Net 1,290,155    1,290,155     1,344,882     54,727             

State Shared

Income taxes 618,345       618,345        838,623        220,278           
Admissions and amusements tax 250              250               158               (92)                  

Total Taxes - State Shared 618,595       618,595        838,781        220,186           

Total Taxes 1,908,750    1,908,750     2,183,663     274,913           

Licenses and Permits

Building permits 5,000           5,000            18,969          13,969             
Parking permits 5,270           5,270            8,238            2,968               
Traders' licenses 9,000           9,000            6,779            (2,221)             
Cable franchise tax 29,008         29,008          28,655          (353)                

Total Licenses and Permits 48,278         48,278          62,641          14,363             

Intergovernmental Revenues

County tax duplication payment 156,806       156,806        156,809 3                      
State highway user 102,453       102,453        93,325 (9,128)             
Financial corporation -bank shares 4,226           4,226            4,226            -                      

Total Intergovernmental Revenues 263,485$     263,485$      254,360$      (9,125)$           

Town of Kensington, Maryland

Budgeted Amounts

Budgetary Comparison Schedule
Required Supplementary Information

For the Year Ended June 30, 2020
General Fund
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 Variance with
 Final Budget

Actual Positive
Original Final Amounts (Negative)

Fines and Forfeitures
Code infractions 1,000$         1,000$          1,526$          526$                
Speed camera revenue 18,327         18,327          3,554            (14,773)           

Total Fines and Forfeitures 19,327         19,327          5,080            (14,247)           

Miscellaneous
Town hall rentals 30,000         30,000          15,035 (14,965)           
Miscellaneous revenues 8,400           8,400            16,311 7,911               
Municipal events 13,500         13,500          16,408 2,908               
Investment income - net 30,000         30,000          55,976          25,976             

Total Miscellaneous 81,900         81,900          103,730        21,830             

Total Revenues 2,321,740$  2,321,740$   2,609,474$   287,734$         

Budgeted Amounts

Required Supplementary Information

For the Year Ended June 30, 2020
General Fund

Budgetary Comparison Schedule

Continued
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 Variance with
 Final Budget

Actual Positive
Expenditures Original Final Amounts (Negative)

General Government
Legislative and Executive

Mayor and council 24,000$       24,000$        24,000$        -$                    
Mayor and council travel 13,680         13,680          8,870            4,810               
     Total Legislative and Executive 37,680         37,680          32,870          4,810               

Financial Administration
Administrative salaries 481,734       481,734        451,910 29,824             
Health/life/disability benefits 43,991         43,991          40,338 3,653               
Payroll taxes 36,980         36,980          35,197 1,783               
Employee retirement and pension fund 40,273         40,273          41,790 (1,517)             
Professional services 40,865         40,865          20,311 20,554             
Audit 10,700         10,700          10,700 -                      
Attorney 40,000         40,000          47,030 (7,030)             
Dues and fees 9,797           9,797            9,440 357                  
Office expense 27,874         27,874          26,043 1,831               
Insurance 21,000         21,000          15,409 5,591               
Workers compensation insurance 9,292           9,292            4,913 4,379               
Training, seminars, etc. 7,850           7,850            164               7,686               

     Total Financial Administration 770,356       770,356        703,245        67,111             

Municipal Building
Town Hall repairs and maintenance 42,615         42,615          21,021 21,594             
Town Hall utilities 49,387         49,387          25,243 24,144             
Town Hall equipment 8,000           8,000            2,137            5,863               
     Total Municipal Building 100,002       100,002        48,401          51,601             

Other General Government
Office equipment 500              500               2,207 (1,707)             
Commercial revitalization 95,075         95,075          63,661 31,414             
Miscellaneous 3,000           3,000            1,146 1,854               
Contingency 10,000         10,000          -                   10,000             
     Total Other General Government 108,575       108,575        67,014          41,561             
     Total General Government

     Expenditures 1,016,613$  1,016,613$   851,530$      165,083$         

Continued
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 Variance with
 Final Budget

Actual Positive
Original Final Amounts (Negative)

Public Safety
Salaries 143,290$     143,290$      102,383$      40,907$           
Health/life/disability benefits 11,216         11,216          9,253 1,963               
Payroll taxes 11,013         11,013          7,998 3,015               
Miscellaneous 500              500               -                   500                  
Employee retirement and pension fund 5,263           5,263            4,978 285                  
Workers compensation insurance 10,389         10,389          5,588 4,801               
Traffic enforcement -                   -                   8,538 (8,538)             
Traffic control and engineering 12,000         12,000          3,691 8,309               
Street lights - parking lot 2,000           2,000            674 1,326               
Street lighting 56,142         56,142          46,097 10,045             
Building inspector 4,200           4,200            4,000            200                  

     Total Public Safety 256,013       256,013        193,200        62,813             

Parks and Recreation

Municipal events 39,030         39,030          35,728 3,302               
Park equipment and maintenance 19,750         19,750          16,494 3,256               
Park utilities 1,803           1,803            1,485 318                  
Park landscaping 30,000         30,000          23,785          6,215               

      Total Parks and Recreation 90,583$       90,583$        77,492$        13,091$           

General Fund

Budgeted Amounts

For the Year Ended June 30, 2020

Continued

Town of Kensington, Maryland
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 Variance with
 Final Budget

Actual Positive
Original Final Amounts (Negative)

Public Works

Salaries 320,770$     320,770$      252,673$      68,097$           
Health/life/disability benefits 70,292         70,292          65,457          4,835               
Payroll taxes 24,406         24,406          19,493          4,913               
Workers compensation insurance 23,256         23,256          8,240            15,016             
Employee retirement and pension fund 24,490         24,490          24,768          (278)                
Drug testing 1,000           1,000            -                   1,000               
Street maintenance 24,000         24,000          18,693          5,307               
Tree maintenance and other landscaping 80,000         80,000          93,244          (13,244)           
Storm drain maintenance 20,000         20,000          5,200            14,800             
Sidewalk maintenance 20,000         20,000          2,328            17,672             
Street sweeping 8,000           8,000            -                   8,000               
Snow removal 8,500           8,500            -                   8,500               
Small equipment purchase 7,500           7,500            1,894            5,606               
Vehicle fuel expense 9,000           9,000            5,806            3,194               
Shop supplies/tools 3,000           3,000            1,900            1,100               
Uniforms 2,000           2,000            1,988            12                    
Miscellaneous 500              500               509               (9)                    
Training / seminars 500              500               -                   500                  
Small equipment maintenance 5,000           5,000            2,468            2,532               
Garage utilities and maintenance 8,422           8,422            2,403            6,019               
Vehicle maintenance/repair 20,000         20,000          15,894          4,106               
Refuse, recycling, yard waste contract 167,401       167,401        152,827        14,574             
Leaf collection and disposal fees 15,500         15,500          7,241            8,259               

     Total Public Works 863,537       863,537        683,026        180,511           

Total Expenditures before Capital 
Improvement Projects 2,226,746$  2,226,746$   1,805,248$   421,498$         

Continued
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 Variance with
 Final Budget

Actual Positive
Original Final Amounts (Negative)

Capital Improvement Projects
General Government

Town Hall renovations 31,000$       31,000$        -$                 31,000$           
Town Hall drill floor replacement 10,000         10,000          -                   10,000             

     Total 41,000         41,000          -                   41,000             

Public works

Street reconstruction & renovation program 525,000       525,000        505,195 19,805             
Bridge renovation & repair program 10,000         10,000          -                   10,000             
Storm drainage reconstruction & renovation 10,000         10,000          -                   10,000             
Flood plain protection & land acquisition 12,000         12,000          -                   12,000             
Land acquition and construction of new
     public works building 149,249       149,249        -                   149,249           
Vehicle, equipment and capital replacement 78,410         78,410          14,985          63,425             

     Total 784,659       784,659        520,180        264,479           

Parks

Park and play area improvements 35,000         35,000          27,855          7,145               

     Total 35,000         35,000          27,855          7,145               

          Total Capital Improvement Projects 860,659       860,659        548,035        312,624           

Total Expenditures after Capital 
Improvement Projects 3,087,405$  3,087,405$   2,353,283$   734,122$         

Required Supplementary Information
Budgetary Comparison Schedule

Budgeted Amounts

For the Year Ended June 30, 2020

Town of Kensington, Maryland

General Fund

The accompanying notes are an integral part of this schedule.
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TOWN OF KENSINGTON, MARYLAND 
Notes to Required Supplementary Information 

June 30, 2020 
 

 

Note 1 – Summary of Significant Budget Policies 
 
The Town Council annually adopts a budget for the General Fund of the primary government.  
All appropriations are legally controlled at the departmental level for the General Fund.  On May 
13, 2019, the Town Council approved the original adopted budget. 
 
The budgets are integrated into the accounting system, and the budgetary data, as presented in 
the financial statements for all funds with annual budgets, compare the expenditures with the 
amended budgets.  All budgets are presented on the modified accrual basis of accounting.  
Accordingly, the accompanying Budgetary Comparison Schedule for the General Fund presents 
actual expenditures in accordance with the accounting principles generally accepted in the 
United States on a basis consistent with the legally adopted budgets as amended.  Unexpended 
appropriations on annual budgets lapse at the end of each fiscal year. 
 
Appropriations lapse at year end with the exception of capital improvement projects.  The Town 
carried over $2,582,828 in committed and assigned fund balances for the year ended June 30, 
2020. 
 
Note 2 – Material Violations 
 
There were no material violations of the annual appropriated budgets for the General Fund for 
the fiscal year ended June 30, 2020. In addition, there were no excesses of budgetary 
expenditures for that period. 
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